Thank you for attending the latest Tenant Advisory Group (TAG) events
During these three events, we discussed many topics relating to improvements that can be made to our services
and to your home in order to make your home and tenancy more sustainable.
Below is the overview about what was discussed at all events, and the feasibility of actions, or the actions Westside
will look to take in the future.
If you would like to be involved in anything you see in this document, please contact Alex, our Sustainable
Communities Project Officer.
community@wha.org.au
8155 6082
Available Wednesday-Friday 9am-5pm.

HEATING AND COOLING
Current situation
Some homes have air conditioners and/or heaters, and some don’t. If you don’t have any heating or cooling built
into your home, chances are you may be using portable or plug in items (such as oil heaters) that can increase the
cost of you power bills. Some homes can have roof insulation that is old any may not be effective, poor aspects and
a lack of eaves. This all contributes to a house having poor thermal qualities, and heating or cooling quickly with the
outside temperature.
Generally if a tenant wishes to install heating and cooling into their home this would normally be a tenant cost. The
Westside Maintenance team encourages installation of an energy efficient split system units as the most efficient
and cost effective way to heat and cool a home and help you stay comfortable in all types of weather. Westside
maintenance can assist with advice if you are thinking about installing heating and cooling into your home.
Generally if your property had air-conditioning and heating installed before you moved in or your property was
from a co-op it may be eligible to be maintained by Westside. Please check with Westside Maintenance for
clarification if you need servicing.

Why do we need to change the way homes are heated and cooled at Westside? You told us:
Old air-conditioning or heating
units are not efficient, are noisy and
expensive to run

Some homes have no
heating/cooling

People with health issues need to
maintain constant temperatures in
their house to stay healthy

Open plan houses makes it hard to
isolate rooms and maintain a
constant temperature

Electricity companies put their
prices up

Older people and people with
young children find it especially
hard when very hot or very cold

Some tenants are unsure if they can
talk to Westside about ways to
improve their homes comfort

It’s not always a solution that involves artificial air-conditioning or heating,
it could be shading, curtains, verandas, shades etc.

SOLUTIONS
Your Suggestions:

NEXT STEPS
Summary and updates from Westside:

Install new airconditioners in homes

In most cases, tenants are responsible for installing, repairing and maintaining new
heating and air-conditioning unit. You will need to complete a Modification Request
form to get approval from Westside prior.

NILS
(No Interest Loan
Scheme)

Voluntary Tenant
Charge

Roof insulation

Westside is more than happy for you to install heating or cooling to your home. We
can help with quotes and trade prices. If you wish to discuss this further with
Westside, please contact the Maintenance Team.
NILS (from Good Shepherd Microfinance) offers no-interest, no-fee loans of up to
$1500 to people who qualify, for urgent purchases of goods and services. Typically
people use the loan for replacement of white goods or essentials around the home,
education courses that support employment and other once-off purchases. One
Westside household used the NILS Loan to install a split system air conditioner in their
house in 2017 for roughly $1200. This was a very popular option when discussed at
the TAG events. For more information and to check eligibility, visit
http://nils.com.au/.
Westside has applied to become a provider of NILS loans. We will update you when
we find out if this has been approved. This means we will be able to visit you in your
home and help you to make the application.
Under the Residential Tenancy Act, Community Housing Providers can make ‘private
agreements’ with tenants whereby we offer a good or service and the tenant pays
back Westside over time. This is known as a Voluntary Tenant Charge.
Many of the TAG attendees were interested in this idea and Westside will continue to
explore this as an option. Once we make a decision on the viability of this idea, we
may ask for some more feedback and Westside will communicate this to tenants.
Under the Residential Tenancy Act, Community Housing Providers are not required to
provide, maintain or reinstall roof insulation.
However, Westside is choosing to incorporate this into their 10-year maintenance
plan for all homes from 2019. We believe it is a key factor in working towards a
comfortable living environment. It can also save you money from reduced heating and
cooling costs.

Home Energy Audits

Westside have already begun assessing roof insulation needs of properties during
asset inspections already (in 2018). Properties that have no or poor insulation cover/
insulation is severely degraded will receive a top up from 2019. When this insulation
will be provided will depend how badly the property requires it and other budget
priorities. You will be contacted individually if your home is in this category.
Households can apply for a free home energy audit by calling the YESS Energy Team
http://yess.net.au/ or 1300 894 745.
Westside’s contact at YESS Energy is Tony Mazzocco, 0407 771 197.
The report may recommend behavioural and physical changes that you /your
household that can make to decrease energy use and save on energy costs.

Receptive
Conversations
Modification Request
Forms

Electricity company
recommendations

If you receive a report with recommendations that relate to changes in your
Westside’s property, you are welcome to send a copy to us to see if we are able to
work with you to try and implement any of the key recommendations.
If you would like to pay for and complete upgrades or changes at your home, you
need to complete a Modification Request Form. Examples of modifications require
prior approval include sheds, verandas, solar panels, air-conditioners and so on.
If you would like assistance with general building advice, we can recommend trades
people to help with this.
A Modification Request Form is enclosed and also available at
https://wha.org.au/tenants/maintenance-request/.
You suggested we look into energy company packages or deals and make
recommendations. We are unable to do this as every property and individual
circumstance is different, and we don’t want to make misleading statements.
You can access https://www.energymadeeasy.gov.au/ to compare and select the
most suitable plan for your house.
There are options for other languages here:
https://www.energymadeeasy.gov.au/other-languages
And a phone number 1300 585 165

GARDENING & CLEANING
Current situation
All tenants are responsible for the gardening and cleaning of their homes, as a part of their lease conditions. Most
houses and gardens are maintained to a satisfactory or very good condition. Some are not, and this can be due to a
number of factors. If it is because someone does not have the physical capacity to do so, your Tenancy Officer can
always try to link you up with support providers who can help out. A poorly kept house and garden can cause issues
with regards to health and safety, fire egress and so on. It can also mean that Tenancy Officers want to visit more
often.
For people aged over 65, the MyAgedCare program offers a discounted cleaning and gardening service to those in
need of extra assistance. Many people tell us that even when assessed and eligible, there is not enough services
and businesses funded to provide the support they are eligible for. For those under 65 with a disability, the NDIS
program offers these services. The NDIS is new and there are teething issues, so there are some delays to
customers at the moment.

Why do we need to help some households with gardening and cleaning at Westside?
You told us:
Some people need assistance in
gardening and cleaning but can’t
access NDIS or MyAgedCare yet
(there is a gap)
So Tenancy Officers don’t
reprimand them

So that the home and garden look
good and people are ‘house proud’

Regular cleaning and gardening
means it is easier to keep
everything maintained well

Tenancy Officers can observe if a
person’s health/mobility is
deteriorating and need more help

Gardening especially helps and
increases mental and physical
health (memory, sense of purpose,
brain activity, physical movement)

Gardening provides an opportunity
for people to teach and connect
with children/grandchildren

There is a lack of communication
between service providers for
NDIS/MAC

SOLUTIONS
Your suggestions:

NEXT STEPS
Summary and updates from Westside:

Tool Library

Westside has a Tool Library of free gardens tools for all Westside households to
borrow. Visit https://wha.org.au/community-hub/tool-library/ for more information
or ask your Tenancy Officer or Westside’s Sustainability Officer for a hardcopy of
forms. Tools are available for up to 1 week hire, to be collected from a shed in
Ridleyton. Tool delivery may be possible subject to Westside staff capacity &
availability.

Working Bees

Cheaper rates for
Gardeners and Cleaners
NDIS/MAC

For those who use the internet, you might also want to look at Share N Save – a
website that maps local initiatives and skills that help people use less resources by
sharing more! It includes food swaps, repair cafes, community gardens, tools you can
borrow, and people who have skills they are happy to share.
http://www.sharensave.com.au/map
Some people thought they might get together and help each other garden and do
other jobs around the house.
What a great idea!
This would probably work best where people live close to each other and already
have an understanding of someone’s situation and needs. Westside can help facilitate
and organise a working bee! Just give Alex a call.
Westside will seek hourly quotes from gardening & cleaning services that we already
have relationships with or have been referred too. They may be able to offer cheaper
hourly rates if multiple households commit to regular use of their services.
We know these services can be hard to navigate, and sometimes services lack the
funding to provide approved participants with the full level of care or service that
they are eligible for. Westside train our staff to understand the NDIS and MyAgedCare
eligibility requirements and how to refer individuals, carers or households to these
services. Westside is limited to providing information on the NDIS and MyAgedCare
and cannot be involved in your application or other personal matters.

SOLAR PANELS
Current situation
Currently around 1/3 of Westside Households have solar panels installed on their homes. In most cases, these
homes have been transferred to Westside from former Volunteer Managed Cooperative Housing Associations, who
used their budgets to install them.
Earlier in 2018 Westside Housing saw a massive push from households to register for the Virtual Power Plant EOI
(around 40 households registered to our knowledge); only to then find out that Community Housing was not
eligible for the free roll out of solar panels and batteries to Housing Trust homes.
All households with the financial means are welcome to apply to Westside Housing through the Modification
Request From to install solar panels on their roof/at their property at the tenants cost. In most instances, this will
be approved. Westside encourages applicants to first seek independent advice about the viability of the solar
package they are purchasing and the estimated pay-off period (ie, how long will it take for you to pay off the cost of
the panels via savings to your power bill?).

Why do we need to help some households to access Solar Panels at Westside?
You told us:
Cheaper household electricity bills (via heating and
cooling)
Give back: support the country’s power supply
over-all (via excess power being fed back into the
grid or other forms of storage)

Environmentally sustainable energy source
New Liberal State Government is going ahead with
Stage 1 of Virtual Power Plant (VPP) as pilot but
community housing is not included

SOLUTIONS
Your
suggestions:

NEXT STEPS
Summary and updates from Westside:

Check if your
home is
suitable

Not all houses are best suited for solar panels.

Quality
products
Landlord
assistance

Advocacy

Westside will investigate and create a checklist that will help households work out if solar is a
suitable option for their home.
*See the Heating and Cooling section of this document for information on insulation.
Everyone agreed we want to ensure any solar panels installed are of good quality, so we get value
for money. Our Maintenance Department may be able to help with how to determine what
products are best. This could be incorporated into the solar panel checklist as mentioned above.
Westside must provide prior approval, as the landlord, where solar installation is being considered
via the Modification Request Form.
We can’t help much further with completing individual applications or administration – this is up to
each household to manage.
Note: Depending on your Local Council area rules a Development Approval may also be required.
Alex will work with interested tenants to draft a letter to members of state and/or federal
government to request assistance for solar projects to community housing. This may include:
 Asking State Government to reconsider the criteria for the Virtual Power Plant
 Federal or state government for funding/subsidies for solar for community housing
 Research opportunities for community housing representatives to speak in State
parliament about their needs and wants
If you would like to take a similar action and would like some assistance, contact Alex.
After discussion between staff at Westside, all staff and tenant participants would need to be clear
on:
 How will funds be used/distributed once raised?
 Who gets solar first? Priority households?
 How to recruit people to help fundraise?

Fundraising
ideas for solar
panels
 Bunnings
sausage
sizzle
 Garage
Westside will draft a fundraising plan to bring back to future TAG events for you to consider. Once
sales
the details are agreed, we can start planning the fundraisers.
 Lamington
drive

Voluntary
Westside pays to install and covers initial costs, tenant pays back over time.
Tenant Charge Westside will continue to explore this as an option and let you know when more information is
available.
Partnerships
Westside will investigate whether there are any opportunities to help bring down the price of solar
and grants
panels for households by:
 Partnering with a solar provider
 Bulk-purchasing through a company

Battery
subsidy

BATTERY
SUBSIDY
Low interest
loans

 Government grants
 Other community housing providers who have done solar projects on their homes.
The Home Battery Scheme is available from October 2018 and can offer up to a $6000 subsidy off
the installation of battery storage to households. Energy concession holder’s are eligible to a
higher subsidy than other households.
Westside will not be pursuing this too much as it isn’t feasible for low income households. We do
support households who already have solar and want battery storage, or those who want to buy
both solar panels and batteries for their house. Again households needs to assess the feasibility
and pay off period and benefits of installing batteries to their home.
https://homebatteryscheme.sa.gov.au/
Low interest loans are on offer through RateSetter. The loans for the Battery subsidy loan is set at
5.5% plus some setup costs, and the fee for Green loans (only solar, if you choose) is set at 6.9%
(plus some fees and setup costs).
https://www.ratesetter.com.au/personal-loans/green-loans

MAINTENANCE & REPAIRS
Current situation
Westside Housing offers a repairs and maintenance service in line with expectations under the National Regulatory
Standards for Community Housing. In the 2018 Tenant Satisfaction Survey your satisfaction with our maintenance
and repairs service increased from 77% in 2016 to 87% in 2018. That must mean that the improvements we have
made in the last 2 years have been working.
Maintenance is still the most important issue to all households, and so we want to ensure we are meeting the
needs, and responding to issues in this department all the time.

Why do we need to improve repairs and maintenance service at Westside? You told us:
Various specific issues relating to personal
circumstances

People want to know about the planned maintenance
at their home

No follow up on maintenance actions/ asset inspection
(eg was told inside painting would be done, 12 months
later no further communication). Lack of clarity about
what assets inspection are
Lack of communication and coordination among staff
and issues not acted upon

SOLUTIONS
YOUR SUGGESTIONS:

NEXT STEPS
SUMMARY AND UPDATES FROM WESTSIDE:

Maintenance catch-ups

Paul, Manager of Assets and Development, will start roving meetings all over Adelaide
in 2019. This will enable residents to meet with him 1:1 to talk about their home and
plans for maintenance, or other concerns.
This way Tenant Advisory Groups can be kept separate from personal maintenance
issues and be a forum for social activities and focussed discussions on other aspects.

Who to contact for
maintenance queries?

Dates will be released with the Summer 2018/19 Inside Westside newsletter.
You are welcome to contact Westside anytime with your maintenance requests or
questions. A good place to start is to speak with your Tenancy Officer who can
process maintenance problem for actioning, both on the phone, in person or when
they visit you for a routine inspection. You can also complete a Maintenance Request
Form online at https://wha.org.au/tenants/maintenance-request-form/

Can tenants do their
own upgrades?

Improve
communication around
maintenance and
repairs

You can also call 08 8155 6070 and submit your maintenance request during office
hours Monday – Friday 9am-4pm.
If you would like upgrades, changes, or maintenance at your home, you can complete
a Modification Request Form.
These requests need to be approved by our Maintenance team before you can go
ahead. Many households undertake their own property upgrades, we just need to
know about it before you do so.
Add a slip of coloured paper to each notice of routine tenancy inspection for
households to list maintenance items and for TO’s to take back to the office and
action! Westside can start this once consulting with staff.

COMMUNICATIONS
A quick verbal survey the end of each session told us that
Most people read the Inside
Westside newsletter
Very few knew about or visited
the Facebook page
Some people visited the website
(www.wha.org.au) and used the
resources available here
SMS communication

This is a core communication piece for Westside and will continue to be
treated as such
Westside will continue to promote projects through it and communicate
messages, but not consider it a primary tool for communication to tenants
Westside will continue to use the website as a key tool in communication
and information dissemination and hope people will slowly start using
online resources
Most people with mobile phones were happy to continue receiving some
communications via SMS, as it was an easy way to receive information.
Need to ensure mobile phone numbers are always up to date, otherwise
people may not get the information they need

E-newsletter

Alex asked all participants, if they have email, would they like to receive a
small e-newsletter every second month as a form of communication. Most
present said yes.
This will start from November 2018 and continue bimonthly

Attached to this document will also be



Tool Library Information and membership forms
Modification Request Form

